AB104 Adult Education Block Grant -
Annual Plan Template for 2015-16

Section 1: Consortium Information

1.1 Consortium Grant Number: 13-328-066

1.2 Consortium Name: Victor Valley Adult Education Regional Consortium

1.3 Primary Contact Name: Martha Mendez

1.4 Primary Contact Email:

Martha.mendez@vvc.edy

If applicable:
1.5 Fiscal Agent Name: Victor Valley Community College
1.6 Fiscal Agent Email: Martha.mendez@vvc.edu

1.7 Identify each member organization currently within your Consortium, and your Consortium
representative.

Representative Representative Representative Email Date

Organization Name Phone Officially
Approved

Apple Valley USD Adele McClain 760-985-7218 Adele mcclain@avusd.org 10/1/2015
Hesperia USD Kim Walker 760-244-1771 Kim.walker@hesperiausd.org 9/14/15
Snowline JUSD Matt Wells 760-868-3222 Matt wells@snowlineschools.com | 9/22/15
Victor Valley UHSD Gloria McGee 760-955-3201 gmegee@vvuhsd.org 9/2/2015
Victor Valley College | Peter Maphumulo | 760-245-4271 Peter.maphumulo@vvc.edu 10/13/15
*Lucerne USD Suzette Davis 760-248-6108 suzette davis@lvsd.kl2.ca.us N/A

*Lucerne USD has opted not to participate in the Consortium until the 2016-17 program year.

1.8 Use the Governance Template to describe how your Consortium operates programmatically and

fiscally.




1.9 Attach an organizational chart to this plan submission. Show member relationships (including
reporting) and interface with key partners, and identifying the fiscal agent (if applicable) and
primary contact. See Guidance for sample and definitions.

VVAERC Board of

Directors
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1.10 Whether using a single fiscal agent or not, describe how you are fiscally managing your
block grant. How are you rolling up grant expenditures to certify and report to the State? Who
will be your Certifying Officer?
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Section 2: Plan Summary for Program Year 2015-16

The AB104 effort focuses on the following purpose described in AB86: “... to rethink and redesign
an educational system that creates seamless transitions for students across adult schools and
community colleges to accelerate academic and career success in order to earn a living wage.”
Your AB104 Adult Education Block Grant Three-Year Plan Update summarizes what your
Consortium’s vision and goals are for your regional Adult Education system by the end of the
three-year implementation period (by the end of program year 2017-18). The annual plans will
focus on what will be done to make progress towards that vision.

2.1 Provide an Executive Summary regarding how your Consortium proposes to make progress in
program year 2015-16 towards the realization the vision and goals of your Consortium’s AB104
AEBG Three-year Plan referred to above. What will your system look like by the end of 2015-16?
See Guidance document for more information about this narrative.




P2

S
.
ke

v

it

Soud

S







Section 3: Consortium Services and Funding Allocations

3.1 Please identify the types of services your Consortium will provide, and the funding that will go
to support these efforts. Information about levels of service will be gathered in Section 6. Using
the Section 3 Workbook, each Consortium Member will fill out their own spreadsheet. The
spreadsheets completed by individual Members will automatically be totaled together to provide
the Consortium level figures on the Roll-up Summary Page of the Workbook. Below is an overview
of the information required. NOTE: The 5% Administration amount for the Adult Education Block
Grant (AEBG) funds (MOE and Remaining Consortium Allocation) will be automatically totaled
from the spreadsheet roll-up amounts. Do NOT include these amounts in your calculations of
MOE and Consortium funds.
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3.2 Consortium Allocations by member. The spreadsheet described above in 3.1 will also provide the
figures required in the table below, on the Roll-up Summary Page of the Section 3 Workbook. Below is
an overview of the information that will be shown.
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Section 4: Overview of 2015-16 Action Plans

Building off of your AB86 Final Plan, your AB104 Three-Year Consortia Plan Update and expected
accomplishments for the 2015-16 program year, briefly outline your Consortium'’s top 3-5 key
activities for each of the Plan Objectives listed below. The original AB86 Objectives language has been
adapted to the AB104 context.

4.1 Objective #3: Integrate existing programs and create seamless transitions into postsecondary
education or the workforce. How will the Consortium align and connect existing and future adult
education programs to postsecondary academic pathways and/or career pathways leading to
employment? Activities should address how the Consortium will align placement tools, curriculum,
assessment tools and rubrics, and student performance outcomes across delivery systems to ensure
that student transition paths, both between providers and into postsecondary credit programs, are
understood and supported across all systems.

Plans to facilitate transitions from adult education to college or career should include activities to
support program alignment and pathways. Plans should also address support services needed to
ensure that students have access to educational advising and that they develop educational plans to
help them move toward their academic and career goals. Describe the specific activities the
Consortium will employ to create the following:
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4.2 Objective #4: Activities to address the gaps identified in Objective 1 (evaluation of current levels
and types of adult education programs within its region, and Objective 2 (evaluation of current needs
for adult education programs within the Consortium’s region), updated in your Updated AB104 3-year
Plan. Describe how the Consortium will respond to the gaps identified in the region. These might
include, but are not limited to, working with other partners in the service area, developing or
expanding programs and plans to assess the effectiveness of these expanded efforts.

Plans will have identified programming and service gaps including lack of providers, services, access,
attainment, and/or performance. Activities to address these should include strategies to incrementally
increase capacity in identified gap areas (e.g., using distance learning to reach adult populations in a
Consortium’s region who are currently underserved).

Consortium Outcomes Method of
Activity Timeline Members Expected Assessing Impact
Involved

At

4.3 Objective #5: Employ approaches proven to accelerate a student’s progress toward his or her
academic or career goals, such as contextualized basic skills and career technical education, and other
joint programming strategies between adult education and career technical education. Research has
emerged in recent years identifying practices that reduce the time it takes for adult learners to

progress through basic skills and career education pathways. Common strategies include compressing
courses into shorter, more intensive terms (accelerated), individualized instruction based on a
student’s competencies (competency-based), and putting basic skills content into the context of a
student’s goals and career path (contextualized).

Many examples of these “best practices” are already in place within and among California adult



education and community college programs. These “best practices” are not new to faculty; in fact, they
have been developed by faculty. AB104 expects that the work done by regional consortia will include
plans to make use of these strategies within their basic skills and career programs and in joint
programming strategies.

In many places in the country, Integrated Basic Skills Training (IBEST) models, which contextualize the
development of basic skills with the acquisition of workforce competency, have produced impressive
data showing how learning can be accelerated while joining skills development with career readiness
certifications. The AB104 website will continue to build links and resources tied to best practices and
research done through adult education and community colleges.

Identify activities that you will implement and/or improve through using specific evidence-based
strategies across the region, within and between systems where they currently don’t exist, to
accelerate student’s progress.

Consortium Outcomes Method of
Members Invoived Expected Assessing Impact

Activity Timeline

4.4 Objective #6: Collaborate in the provision of ongoing professional development opportunities for
faculty and other staff to help them achieve greater program integration and improve student
outcomes. A critical element to ensuring the effective implementation of the Consortium’s plans to
improve adult education programs are faculty and staff equipped with the skills, knowledge, and




support needed to deliver high-quality instruction and use classroom support strategies that foster
learner persistence and goal achievement. Significant and effective professional development will be
required to build capacity within the existing systems to deliver this new vision for adult learning
throughout the state.

Faculty and staff from all local Consortium members and partners will need to implement collaborative
professional development strategies to foster alignment and to support ongoing assessment and
improvement of student outcomes.

Collaborative professional development plans should identify topic areas the Consortium considers a
priority, such as:
® Practices in basic and secondary skills that build the “college readiness” skills.
® Team building, critical thinking, problem solving, study skills, soft skills, and career
assessment.
e Technology use and integration to enhance and expand technology in Instruction.
e New models and instructional strategies for contextualized and/or accelerated teaching and
learning.
o Skills building intercultural competence among faculty, staff, and administrators.

Examples of collaborative activities might include developing professional learning communities
comprising faculty in the same content area, representing all Consortium participants. Plans might
also describe joint team participation in professional development activities offered through
regional/statewide associations and how these teams might share what they learn with other
faculty. Consortia may also want to consider having field experts come to a regional facility to
provide in-house training to greater numbers of staff, faculty and administrators. Consortia in
areas where transportation may pose a problem may want to develop plans to use technology to
overcome that challenge.

List activities that your consortium will implement to collaborate in the provision of ongoing
professional development opportunities for faculty and other staff to help them achieve greater
program integration and improve student outcomes.

Consortium | Outcomes Method of
Activity Timeline Members Expected Assessing Impact
Involved




4.5 Objective #7: Leverage existing regional structures, including, but not limited to, with local
workforce investment areas. Describe how the Consortium will leverage existing assets or structures to
benefit the adult learners in the region. These assets or structures might include, for example,
contributions from or collaborations with local Workforce Investment Boards (WIBs), industry

employer groups, chambers of commerce, and county libraries.

For example, a Consortium might include in its plan to offer classes, taught by one of the member
districts, at a local Workforce Development Center which is easily accessible by members of the
community. Another Consortium might opt to work with the industries in its region to develop a career
transition program focused on helping students with disabilities gain the necessary skills to enter the




workforce.
@ Partners might include but are not limited to:

O WIBs

o Chamber of Commerce

o County Libraries

o County Office of Education

o Industry Employer Groups

O Literacy Coalitions

0 Economic Development Regions

© County Social Services - CalWORKs

o Employment Development Department (EDD)

¢ Examples of activities include:

O Outreach by the regional Consortium to existing regional structures not yet involved Adult
Education that could address a gap or need
0 Expanding utilization of existing regional resources for Adult Education students
O Participation of Consortium Members in organizations that involve employers, Economic and
Workforce Development to enhance responsiveness to economic needs

List activities to leverage existing regional structures and utilization of resources.
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Section 5: Estimated Budget by Objective

Provide an estimate of the budget the Consortium will plan to expend in order to carry out the
activities (including those not listed above) for each Objective. It is understood that these figures
will change over the course of implementation, so this would be your best estimate at this time.
Using the Section 5 Workbook, each Consortium Member will fill out their own spreadsheet. The
spreadsheets completed by individual Members will automatically be totaled together to provide
the Consortium level figures on the Roll-up Page of the Workbook. Below is an overview of the
information required. NOTE: The 5% Administration amount for the Adult Education Block Grant
(AEBG) funds (MOE and Remaining Consortium Allocation) will be automatically totaled from
the spreadsheet roll-up amounts. Do NOT include these amounts in your calculations of MOE and
Consortium funds.
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Section 6: Levels of Service and Assessment of Effectiveness

6.1 Provide a baseline from your AB86 Final Plan, as applicable, and target numbers for each of the
AB104 Program Areas listed in the table shown below. Estimates for the baseline figures for the new
AB104 program areas are acceptable. Duplicated headcounts are acceptable as some students may be
in more than one program. You may add notes to explain your baseline and target figures, if necessary.

Figures should represent the Consortium as a whole.

Baseline for 2013-
Number of Students Served, by Program 2014

Type From AB86 Final
Plan

Target
for Notes
2015-
2016

Adult Education (ABE, ASE, Basic Skills

English as a second language

Pre-apprenticeship training

Careers and Technical Education

Adults training to support child school
success

Older Adults in the workforce

Adults with Disabhilities

Total

6.2 Provide target percentages for each of the performance measures listed in the table shown
below. See the Guidance document for more information on this section, a link to the Pell Grant
Eligibility website and resource links for goal-setting approaches. Figures should represent the

Consortium as a whole.

Performance Measures

Target for
2015-2016 | Notes

For WIOA students - % that make substantive gains in literacy
(as established by WIA test protocol) for those who had this

b + [ oo o~
oat-guring the current program- year:
Yy

For Non-WIOA students - % that achieve course completion for
those who had this goal during the current program year.

% Completion of HSD or Equivalent, for those who had this goal
during the current program year.

% Transition from K-12 adult to post-secondary.




% Transition from non-credit to credit in post-secondary.

% Attain Pell Grant eligibility (including Ability to Benefit
eligibility)

% Completion of post-secondary certifications, degrees, or
training programs, for those who had this goal during the
current program year.

% Placed in jobs, for those who had this goal during the current
program year.

% With increased wages, for those who had this goal during the
_current program year.

6.3 List and describe any additional measures your Consortium will be tracking in order to gauge the
impact of the Consortium’s plan efforts. (Optional)

6.4 List and describe the approaches or measures you as a Consortium will be looking at to evaluate
the effectiveness of your Consortium. (Required)

impact ot AB1O4
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Section 7: Consortium Member Signature Block

Name: Victor Valley College

Consortia Member: Peter Maphumulo

Email: Peter.maphumulo@vvc.edu

Date: SO~ Zl /5

Signature Box: j/%//f//////%//ﬁ/

Name: Apple Valley USD

Consortia Member: Adele McClain

Email: Adele mcclain@avusd.org

Date:
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Signature Box:




Name:

Consortia Member:

Email:

Date:

Signature Box:

Name:

Consortia Member:

Email:

Date:

Signature Box:

Hesperia USD

Kim Walker

Kim.walker@hisperiausd.org
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Snowline JUSD

Matt Wells

Matt wells@snowlineschools.com

Victor Valley UHSD

Name

Coancoariia Mombor: 1 P
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